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Operation Bootstrap 


Newark’s dramatic renaissance from bad politics and 
deterioration stems from inspired, devoted teamwork. 


By LUTHER GULICK* 


HAT makes Newark tick? 
What makes the old clock 
strike the hours with such youthful 


spruced-up housing, a stunning new 
medical center, a new downtown 
combined YM and YWCA building, 
well kept parks, clean streets with 
and trucks, and 
flow of com- 
In fact Newark is the only 
large city in the world in which the 
daily commuters exceed the regular 
population as counted by the U 
Census when they are asleep in their 
beds. 
Two of the great assets of Newark 


the New Jersey tidal swamps the city 
sits astride five of the nation’s 
Bin freight and commuter rail- 


= mee is president of the Insti- 
E o: o (formerly 
director) m; of the Governmi 
Institute, as well as director a 
ernment_in Metropolitan ER Project 
of the Edgar Ela a City 
administrator for Ni Yo A City from 
1954 to 1956, Dr. Gulick has been consult- 


etc., in the intectopalltan area and other 
han science fields. 


roads, is fringed by a network 


cient in the world for general cargo. 
Newark has the great advantage 
also of being an integral part of the 


and in turn 
to the nation’s number one produc- 
tive center. 

But the main asset of Newark is 


secret of the renaissance of Newar k. 


This is what makes the old clock tick 
with new vigor. And here is how it 
happened. 

Seven years ago a CIO labor 
leader and an ADA political party 
Chairman decided to do something 
about the rotten scandal-ridden city 
hall, with its incredibly inefficient 

h 


government. They ta to 
editor of the Newark ning News 
and with his backing they went to 


Research, mapped out a fundamental 
plan of action and brought in the 
civic reform leaders including, of 
course, the women 


When ae tide a together, 
clear: 


Labor knew it was in trouble if Dusi- 
ness failed to grow or moved away. 
The bankers and the merchants 
knew they were on the skids if busi- 
ness activity and employment 
dropped. The paca research- 
ers and planners knew what had to 
be done to get the ee and 
the town back on the track. The 
citizen leaders thought they could 

t on a public uprising against 
corruption and in support of good 
government if only the facts could 
be made clear and a bold plan of 
action could be produced with strong 
leadership. And the newspapers 


could read the writing on the wall: 
unless something drastic was done, 
Newark was finished. 

So ever. ybody—except a old line 
politicians—pitched in together. 
With expert help a new ii 
city charter was on (1953), an 


and stabilized (1955). 
moving out of town as then contem- 
plated, the insurance companies an 


advance: 
cal, educational and social improve- 
ments, with extensive urban renewal, 


planning side there was a lot of help 
from federal and state sources, as in 
other towns. 

Thus the tide was turned. New- 
ark, the laughing stock, the symbol 
bad government, the city with a 
“bad business climate,” the dying 
economy, took itself in hand, turned 
square around and headed for the 
new hie. 

Such has been the multiplier ef- 


o 


of 440,000 living in a space of 24 
square miles 
The secret was teamwork. Every- 


0 


body knows that nine men cannot 


welfare and civic leadership 
* 


x 

Pittsburgh and a number of other 

American cities, including Cleveland, 

Cincinnati, Detroit, Louisville, Phila- 
hi 


8. 
E 


veloped several 
pieces of machinery which are prov- 
ing essential in this whole operation. 
Among these, the most significant 


The new —— city govern- 
under new businesslike 
T. 


5 anent, official Newark 
Tri Devo m 


mit t 
mayor, includes eighteen nonparti- 


san leaders of business, banking, 
labor and civic affairs. meets 
monthly in city hall to find solutions 
or community problems and start 


of the community, official and u 
official. 
ermanent, unofficial Greater 


tees whose members come from the 
whole region, not solely from 
Ne 


Bureau E a Rese: UN This 


advice they need to be effective citi- 
zens complex metropolitan 
orl 


5. A permanent and now official 
Newark Commission for Neighbor- 
hood Zn and Rehabilita- 
tion. This an eighteen-member 
board also with a paid staff. 
bers are appointed 


goal is “better housing, upgrading 
codes, law enforce slum clear- 
ance, neig conservation 


orhood 
and rehabilitation, E education 
and citizen participat 
This is the iras through 


which the new teamwork has been 


indicate that the best > to keep 
teamwork going is to create a few 
institutions for action. 


of the members live in Newark, one 

point of strength is the inclusion 
men women, even though ti 

live outside, when their real A is 

in the city. 


e As si the high sig- 
nificance of full time, paid, profes- 
sional staffs. The only way an 
automobile gets its power from the 
engine to the rear wheels is through 


affairs, translating the 
responsible leadership into practical 
action and subtly reflecting back 

oad conditions and grades, but 
serves two other indispensable func- 


tions. The staff gathers facts con- 
tinuously, analyzes complex situa 
tions, fo he best technical 


policies have been set by the respon- 


sible committees, official and unoffi- 
cial. 

Without these professional assist- 
ants, even the best community lead- 
ers and executives are al + help- 
less in trying with the 
complex problems of ir civic 
and social life in any sizable city 


oday. 
The inside of a stuffed shirt is 


community progres 


Newar as the no un 
civic, commercial, cultural, political, 
fraternal; charitable and religious 


organizations. These play an impor- 
tant part But the unique 
equipment with which the renais- 
sance oí Newark is being engineered 


you a 
about transportation, jobs 

codes, enforcement, neighborhood 
ello, er and public 
education. t make progress 
on traffic er a you deal 


at the same time with planning, 
street 


stered by progress on other sectors 
at the same time 


* * * 
While Newark has the five boot- 


The end 
balanced whole. 

Americans think that “city 

politics stinks.” They vote occa- 

wi complain and pay taxes, but 

y don't want to get “dirty” mess- 

+ at with the politicians and 

at city hall. That is 


product is a 


ago. But then some business, labor 
and civic leaders came along with a 
new idea. They changed the climate 
not only at city hall but also in the 
whole economy and community life. 


And in doing this a genuine part- 
nership has arisen between business- 
r me iti 


ing 

development, th 

benefits them all = =; ree 

this they will have less and less to 

ivide. 

the an leaders are not 
ome 


abandonment. 


there a belief in Newark that team- 
work can solve these problems too, 
and at the same time show the whole 
metropolitan area how to go forward 
with confidence. 


After all, men make cities. They 


er can ae Not in New. 
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